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ABOUT GATEWAY & PARTNERS  (FATEWAY

& PARTNERS
g #1 in the Eastern Europe since 200%
@ 7 global representative offices; HQ - Riga

@ more than 1500 clients

Z 1.2 M EUR turnover

25 employees + freelance experts

A 3
- -

EE ~55 000 companies Inour da.:tébééé o

15+ languages

client satisfaction ratih.g 8.2 : >

45+ oroject implementation \_c.(_)un:tri'es a |

100% clients suggest our services to others a4



CLIENTS FROM DIFFERENT COUNTRIES
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INVITATION TO EXPLORE FOOD INDUSTRY IN LATVIA
S\

Latvian Food products quality cluster in cooperation with Gateway&Pariners is
3 inviting you to meet FOOD producers in Latvia.

- On 12-13th of March a total of 10 producers will welcome you during individual COVERED
mestings at a B2B matchmaking event and will open their factory premises to
introduce you to their product range, production environment, core strengths
and advantages. One representative from your company will enjoy paid
accommodation expenses and internal transportation, starting from armival at 10

the local airport until departure. PRODUCERS

It is an opportunity to leam about the manufacturing environment in the Balfic
countries, find fresh ideas, get to know perspective and growing businesses,
and establish new relationships for future cooperation. 2 DAY VISIT

EXPENSES

D 0 SEmS
BRIVAIS VILNIS Jersika's Chips G S

o rrxmpTzn s inferested to export o The company is interastad 1o export potato chips
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MOVING FORWARD

il TOGETHER

UKRAINIAN
TRADE MISSION
TO GEORGIA

FOOD INDUSTRY
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32 OOO EXHIBITIONS WORLD WIDE;

1200+ ExuisITioN LOCATIONS:

4,5 MILLION COMPANIES EXHIBITING:
300+ MILLION PEOPLE ATTENDING;




GATEWAY

& PARTNERS

BUYER IS AFRAID TO MAKE
MISTAKE AND RUIN
REPUTATION WITH THEIR
CLIENT




EXPORT STRATEGY
AND PLAN
DEVELOPMENT

EXPORT
STRATEGY

EXPORT
PLAN

Strategies towards beginning of export
and its further development, that set
goals, define the offer and market
entry ways, as well as it predicts
resources for fulfilling the strategy.

Activities for a certain or several market
entry defining the terms, activities,
responsibilities and predicting the
budget for realizing the plan.



EXAMPLE EXPORT PLAN

YEAR: 2018
GOAL: to attract export partners in 3 target markets - Finland, Poland, Denmark and to make deals in value of 300 000 EUR
Activities by month Budget  Responsible 123 45678 91011 12
Preparation of the offer
WEB development, catalog development, print 1000
Transportation packaging adjustments 400
Information placement online, elsewhere
Other activities
Export Manager salary, one year 21600
Seminars, conferences, trainings 500
| FINLAND market entry activities |
Market research 2000 consultant
Exhibition visit in Finland 300
| POLAND marketentry activities | Export Manager
Exhibition participation in Poland 10000
- Preparation for the exhibition
| DENMARK market entry activities " ] 4000 | consultant
Partner attraction in Denmark
Trade Mission to Denmark




GATEWAY

& PARTNERS
GATEWAY

7 KUR?

VELMES — IZAICINAJUMI — REALITATE

KURA VALSTS BUTU
VISS ATVERTAKA
ORGANZET
INDIVIDUALAS BIZNESA
TIKSANAS?

.

TIRGUS IZMERS — KONKURENCE — PIESATINAJUMS
VIETEJA KONKURENCE — CENAS KONKURENCE
TIRGUS AIZSARDZIBA — SUBSIDIJAS

LIELA VALSTS/KOMPANIJA — DAUDZ «GATE KEEPERS»

NAV KONKURENCES — VAI TIESAM VAJAG?

VAI IR TO PULU VERTS?



| Kapec
kads
investet?

Resursi

Kapec
investe?

Inovacijas

GatewayBaltic ©



VIENA KATLA

PIEDAVAJUMS

EKSPORTA
STRATEGIJA
UN PLANS

ZIMOLS UN
MARKETINGS

PARDOSANA UN
FINANSES

interesting
markets

strategic
NEGIS



PIESKIR SVARU

LANGUAGE
[10]

TRADE
BALANCE IN
%

[25]

TRADE
BALANCE IN
% AND
GROWTH IN
LAST 5 YEARS
[30 + 10%]

LANGUAGE
[10]

LANGUAGE
[15]

RUSSIA AND
UKRAINE
EXPORT IN %
[35]

GATEWAY

& PARTNERS

POLITICAL | POPULATI | DISTAN
STABILITY | ON SIZE CE
[10]

TRADE | MD TOTAL
AGREEME | EXPORTS
NTS [5]

[20]

POLITICAL | POPULATI | DISTANC
STABILITY | ON SIZE E
[15] [5] [20]

TRADE | MD TOTAL
AGREEME | EXPORTS
NTS [5]

[5]
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GATEWAY

& PARTNERS
TIRGUS INFORMACIJA ZINI SAVUS
KONKURENTUS

MARKET PRODUCT COMPETITION SALES

DEMANDS DEVELOPMENT CHANNELS ZINI SAVU PIEVIENOTO
. . VERTIBU

product packaging, price Ie.z\{el, what are the

quality certification, competition, sales _
standards, flavor, color, local channels and POZICIONE SEVI STARP

producers processes to TIRGUS SPELETAJIEM
reach the end
consumer

service design, etc.
provider
regulations

CENA NAV
1ZSKIROSAIS!




TOP IMPORT PARTNERS

GATEWAY

& PARTNERS

Breakdown of Czech Republic largest cosmetics and washing products import partners in 2016 by type of products, EUR

0

= |

5

57 %

Cosmetic and skin
care

Washing and
cleaning
preparations

J/

Perfumes and
toilet waters

Hair preparations

J

Perfumery,
cosmetic or toilet
preparations

J

Soap

298.1 min (25%)

263.5 min (22%)

260.4 min (22%)

178.5 min (15%)

91.2 min (8%)

90.1T min (8%)

Germany — 29%
France - 16%
Poland — 16%

Italy — 6%

USA - 5%

Germany — 27%
Poland - 13%
France - 13%

UK - 8%

Austria — 7%

France — 49%

Italy — 11%
UK -11%
USA — 9%

Germany — 4%

Sources: UN Comtrade Database, extracted from https://comtrade.un.org

Germany - 43%

France — 11%

Slovenia — 7%
Italy — 6%

Spain - 6%

Germany - 21%

France — 12%

Poland — 11%
UK -9%

Italy - 7%

Germany - 29%
Poland — 11%
Turkey — 9%
UK - 8%

France — 8%

G




KEY SALES PLAYERS

GATEWAY

& PARTNERS

General retailers o= ’Ka-bx
albert EI0OUS

BILLA

W Kaufland

\Hruska\

TESCO

Specialized in beauty/personal and home care retailers

R®SSMANN Mot -

F 4 dr:l__?:ljnau

nespooner  (CCTT Ihid = [dnn

’ y,

(Pharmacy chains r O AGEL @ alphega

Dr.Max O LexArna (ékdrna
BENU™Z +Pilulka.cz

y,

Sources: Companie’s websites, Profit.ro, iRozhlas
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& PARTNERS
PRICING: PERFUMES
Premium: ﬁ
m?nn? LAI%’IN ESCADAMACOSTE

FARIS

EUR 25-35

rur 20-25 AV O N

YVES ROCHER

::::::

EUR 35+  bruno banani

J
Mainstream: ~ ORIFLAME
a\ o @ St B
aqaiaas " eSS

EUR 15-20 Mexx)

EUR 6-10 EUR 10-15
Economy: DIPLOMAT ::.

NIVEA
EUR 2-3 EUR 4-€ Lp(r,:r'?':?s” EUR 6-10 GO.G*FO)

Sources: Penny store, dm-drogerie store, www.profesionalnikosmetika.cz



http://www.profesionalnikosmetika.cz/

GATEWAY

& PARTNERS

PLAUKTA INFORMACIJA

Italian Tortelini from Coop Fresh dumplings




GATEWAY
& PARTNERS

IZVERTEJIET SAVAS STIPRAS UN VAJAS PUSES

PIEDAVAJUMS

t EKSPORTA ZIMOLS UN +

STRATEGIJA MARKETINGS
UN PLANS -

PARDOSANA UN
FINANSES




GLOBALS NO PIRMAS DIENAS &

VAI ESMU
GATAVS
EKSPORTAM?

= \ai mans produkts ir piemérots eksportam?
- = Ka es varétu pilnveidot produktu, lai tas atbilstu
PIEDAVAJUMS mérL(a tirgum?

Kada bls cena?

Vai es spéju sarazot?

oWl STORAKMEN:

AUTO DROSIBA

NEMAINIGA KVALITATE
NEPIECIESAMAIS DAUDZUMS

KONKURETSPEJIGA CENA



Export Acad ey

VAI MES VARAM

IEMACIT EST?
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GATEWAY

Chocolete tastes & PARTNERS

Milk Ligourice/Raspberry

White Espresso

Dark chilli

Dark Sparkling Wine

Dark Rose

White Blueberry/Lingonberry



B2B

KO PIEPRASA
EKSPORTA
TIRGUS?

EKSPORTA
PRASA
PIELAGOSANOS

MAJAS TIRGUS UN EKSPORTA

TIRGUS PRODUKTS

GATEWAY

& PARTNERS




SALES
CHANELS

PRODUCER

\

ORGANIZATIONS [}
WHOLESALERS, \ SMALL SHOPS
@ DISTRIBUTORS @ KIOSKS

PURCHASING R

SUPERMARKETS

IMPORTNERS, [ 2 2?5‘;?;-&0
AGENTS
+

OTHER | HOTEL
PRODUCERS DEVELOPERS,

PUBLIC &
PRIVATE
-~ SPACES

ARCHITECTS,
DESIGNERS
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SUBCONTRACTING / PRIVATA PRECU ZIME

“  Tweet

Martins Dubrovskis @dubri - Aug 21 v

Kas latviesiem inovacijas, citur saucas 18t kopétl. wobbel.eu/en/

. Normunds Bergs @normundshergs - Aug 20

Var gaudot, bet var ari stradat.
inovaciju var atrast visur. Ari Skistami vienkarsas lietas. Malaci.
twitter.com/ltvzinas/statu...

Q 3

Normunds Bergs @ normundsberas - Aug 21 v
kope, macies, uzlabo. vini kddu patentu nozagusi? mehanikd, un ne tikai 13j3,
1zolu no viduvéja produkta atskir sikumini. milimetn, materidlu kompozicijs.

Qs 2 QO a3 A

Andris Bite hd
@AndrisBite

Replying to @nomundsbergs and @dubnx

T 2 O 4 Oy

Més sakuma léti kopéjam un sodien 60% no Danijas,
80% no Zviedrijas zivju konservu plaukta tiek razoti
Latvija. Nokopét un sarazot |étak ari ir inovacija. Jauni
originalie produkti nak péc tam ar spéka uzkrasanu.
Priecajos par katru $adu raZotaju.

8:43 AM - Aug 21, 2020 - Twitter for iPhone

® @ @

- —— ~ o e

Martins Ketners @martinsketners . Aug 27 v
K& man viens uznéméjs stastla — brauk3jot uz izstddém Eiropa, neviens tur
nenak def cenas. Pat 14, ka ja sak runat par "létak”, ne vien zad interese, bet
uztver ki apvainojumu.

O o Q2 121

Andris Bite @AndrisBite - Aug 21 v
Replying to @AndnsBite @normundsbergs and @dubrix

un kop&jam, 2agam idejas, soljjam ko nezingjam ka.izpidit, blefojam uz pilnu
klapi

© 1 a Q 2 %

Z/s Varpas @7ZsVarpas - Aug 22 v
Kaut kur jau 1as idejas jasmel. Parasti nem pieméru no labakajiem, Bet
visticamak, bija ari kaut kada parlieciba, ka spéj saraZot labu produkty,
labaku par to kas ir veikalos, kaut arl nosaukums sakirit,

Q a Q 3

Chiulju Pussala @ChuljuPussala - Aug 21 v
Replying to @AndnsBite @normundsbergs and @dubrix
Visas, Sobrid industniali attistitas valstis, savulaik ir nodarbojusdss ar kopésanu.

Q 0 O B

MACAMIES NO KONKURENTIEM AR

12 Retweets and comments 71 Likes

VINIEM ARl SADARBOJOTIES!




Export Acadery

VAI ESMU
GATAVS
EKSPORTAM?

= Majas lapa angliski
= Piestradat pie Google ad-words

= Sagatavot veiksmigu kompanijas
prezentaciju

: = [su digitalu materialu par kompaniju un tas
ZIMOLS UN piedavajumu

MARKETINGS

= Produktu katalogu

= \izitkartes

= Stends izstadé un citi materiali



ZIMOLS un MARKETINGS

NURME ¢ TURVAS

i of pLtiily & FANUTICIUNNG hydrauiit Cylnders

ures and oquomwent Tha company has 75 emplayecs and samover n 2015
Our man caents are Geeskyy, agncolures ang consiructon maching mamsaciuress in
Estonia, Finland, Swadan and Latvia

The margement syaiean 3 Nuia PMT is basad on the requiresiect of EVS-EN-ISO 9001
2005 (TN %)

Thet WEAADG DIOCESsEs ave been chmied Keconting 1o EN S 32-3 00 manutictunng

of sinei stottures accorgiog EN 1090641

www.nuiapmt.ee/en

www.helen.ee

L Services www.nurmeturvas.ee

BALTIC FENCE .
www.balticfence.ee

HELLO,

2oe... | BALTIC FENCE s

“ DESIGNS AND PRODUCES e 4
R i

RS FOR OUTDOOR AND

diliihd GARDEN LIVING. E

THIS IS OUR WEBSITE.

ENTER >

PRODUCT BANGE

Asoct s $avee
Proten & Videos Caelda '



http://www.nuiapmt.ee/en
http://www.nuiapmt.ee/en
http://www.helen.ee/
http://www.helen.ee/
http://www.nurmeturvas.ee/
http://www.nurmeturvas.ee/
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iliIl Baltic Blocks Company News M DE Reguest Prices
Block

Most durable pallet block

The new standard in pallet manufacturing

@ ¢ C



Blocks Company News Fl. DE Reguest Prices

Team

Andis Skele Gatis Skele Ugis Dombrovskis Gints Radzins
Director Sales Director Manager of purchasing Produdion Manager
+ (371) 26402297 +(371) 20496996 +(371) 26538888 +{371) 20000303

andis skele@balticblock.com galls skele@balticblock. com ugis. dombrovskis@balticblock com gints radzins@ballichlock.com



4 KOMFORTS ABOUT COMPANY PROJECTS PRODUCTS NEWS CONTACTS =
’ ECO HEATING SYSTEMS &n

HORIZONTAL HOT WATER BOILERS

VEATICAL HOT WATER BOSLERS

HORIZONTAL HOT WATER BOILERS
MOVING GRATES FRONT FURNACES
FUEL SUPPLY CONVEYERS

MUYING FLOOR

[T

i

ASH REMOVAL SYSTEMS

[LAkl

MULTICYCLONES

CHIMNEY

i
'
1

AUTOMATED CONTROL UNITS

ECONOMISERS

FUEL STORAGE

rar ¢

«KAPAK» SERIES
Output range: from 750 tilt 4000 kW.
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What you do? -
What issues you solve? |
What is the added valug? U S€C.-2min

Question!

—_—



For 24 products cold press technology and light
pasteurization is uzed to preserve natursl ingredients.
No prezeratives, food additves or flavouring:

The product shedflife is 18 months.

KEY FACTS

Company  VeryBerry
Products Jices, Juice drinks, Syrups
Established 1957

Employees 23 NATURALJUKCES (0,331)
Export Eztoniz, Lithuania, United Kingdom,

. Awlab&e ﬂ:r.oo.r— cnnbefry ra:pberw biveberry,
black currant, chokeberry, ses buckthom, cherry, red
currant, apple za3 buckthorn

. * Packaging made of glazz - does not react with biclogically

ABOUT THE COMPANY active i ients of juice

Germany, United States of America
Export Share 15% of turnover

Very Berry iz 3 Latvian producer of natural juices, syrups and drinks.

NATURAL SYRUP (0,51)
[ ' l l ‘ The company’z production premizes are equippec with modem % . = * il & * Syrup iz mace from natural bemry juice (50%) snd sugar
. . 5 e refrigeration equipment enabling fruit and berry freezing and storage ] syrup {50°%)

Afver harvesting berries from Lstvian fields they are brought to the Very
Berry factory where they are stored in 3 shock chamber (-38° C). Then
berries aremedhoamgechamb&[-u':o-ﬁ'quet&yw
kept until berries are needed for juice production. Cold press technology
iz used in production process to enzure the presenvation of vitamins.

* Awvsilable fiavours — aanberry, raspberry, quince,
rhubarb, ze3 buckthorn, cherry, strawberry, red currant,
dlack currant

* Packaging made of glazz - coes not react with biclogically
active ingredients of syrup

In addition to the juice production, Very Berry owns 38 ha of turf fields in
northeast of lstvia. The company grows cranbesries, blusberries,

raspberries and rhubarb, which are harvested by hands and after uzed in ! MT"',M!JHCE T (0,33!_&,16 0,753 -
juice Mackion. / " * Drink iz made from natural juice of berries, water, and
SUgar
* Avzilable flavours — cranberry, raspberry, guince, black
currant, rhubarb

* Packaging made of glass - does not react with biclogiclly
active ingredients of syrup

Bag-ln—Bo: {2,251
MNatursf juice drinks are packed in eazy-to-use packaging
* Drink is made from natural juice of berries, water, and

CERTIFICATION TRUSTED BY sugar
* Avzilable flavours — cranberry, raspberry, guince, black
Very Bemy works sccording to the currant, rhubarb, cherry
Glodbal G.AP. farm standarts and * Card board for more comfortable use
hoids HACCAP certificste. The
compacy iz in process of receiving
BRC food certificate in April 2017, 'm
e 87

@cH




WOOLISH WOOLISH

YILIANDI 1728 VILJIANDRI 1928

KEY FACYS : o R N WOOLISH appiies to & person who is filly
, 4 . 4

el \ 5 o ; A iAol e aware and has original sense for trendy,
il : bk ] H e aticikils . , detail onientsted, differential, comfy and

WOOLISH 5 an Estonian knvtwear and home textde brand Producing products
under own brand is new but the history and the hentage of the 4th generaticn
family company goes back tc 1928

WOCLISH is a production company, which provides its own coflections as well
subcontractor services for Private Label projects. The whole supply chain of raw
matenials, design process and final production i planned and organized
corespending departments of the company

ABUUL IMEPFRODUCE

WOOLISH is alf about fecling comfy and speaal, The company wants to offer this
special feeling while the customer is home or away, so several product lines have
been developed:

LIVE WOULINH — Design lifesnyie knftwear for hame
HE'S WOOLISH - Design knitwear for men
SHE S WOOLISH — Design Knawear Jor wamen




MODULES
HOME ' M
Solid. Safe. Coay

Company Timber Modules
Product Modular houses
Established 2012

Tunover 1.2MEUR (2016)

Employess 34
Factory 65ha

Timber 20 000 m? annually
processing

ABOUT THE COMPANY

Timber Medules is preducing compact tum-
key modular houses which are adjusted for
the Northem climate. The projects coms fuly
complete with a modem interior and exterior.
Company thrives for 3 well-thought-out design
taking in consideration the client’s desires.

MAIN ADVANTAGES

Modem, functional and environmentally friendly design
The modular houses are fully producad in the factory’s premises which
fully eliminates a need for construction site and further building waste.

Efficiency

Effective production technologies enable the company to provide the best
quality. The timber panel technology significantly reduces construction
time and equipment’s rental costs,

TIMBER
MODULES

HOME
Solid. Safe. Cozy

MATERIALS

All timber materials used in the
production of modutar houses are
supplied by mother company VMS
Timber. This guaranties tha best
quatity timber and continuous quality
control during the production process.
Timber Modules uses Firestone hydro-
isolation matenials and Kingspan
thermal insulation products which
assure high performance of the house
under any weather conditions.

DIMENSIONS & SPACE

~  Standard module indoor floor space:
SN s025me

Rooms: open plan living room and
kitchen, a badroom, storage space
and amenities.

INDOOR DIMENSIONS
/ 11.5mx3.5mx28m

BESPOKE PROJECTS

Timber Medules offers also bespoke
units that are designed and furnishad
according to the individual needs of
each client.




KA VEIDOJAS CENA?

Ka veidojas cena?

GRAMATVEDIS
* [zmaksas.

* Pasizmaksa
* Pelnas %

PIRCEJS/ ' REKLAMISTS
* Kvalitate Zimols
* Vertiba Pozicionésana

EKONOMISTS
* Pieprasijums
* Piedavajums

BIZNESA KONSULTANTS
* Kurs tirgus?

‘» Ko dara konkurenti?

* Ar ko sadarbojas?

GAT EWAY

& PARTNERS



PARDOSANAS KANALI

Gala pateretajs

GATEWAY

& PARTNERS

Uzcenojums:
Veikalu kede - Parasti 40-60%
Uzcenojums:
Vairumtirgotajam var but Vairumtirgotajs Parasti 30.40%
savi agenti, kas izplata uz
veikaliem. Parasti komisija ir
10% Uzcenojumes:
Importétajs/

agents - Parasti 10-40%




CENAS MAGISKA FORMULA?
(Recomended Retail Price [ VAT +150%) - (Unit Cost Price / Recomended Retail Price)

leteicama
plauktacena  [PVN Uzcenojums |Pasizmaksa
3,90 21% 150% 1,50
Eksporta cena 1,62 ) gaszmaks
» Konkurenti
* Klients
 Vértiba

Partneri

GATEWAY

& PARTNERS

lepakojums
Sertifikati
Logistika
PardoSanas
Izmaksas

Patenti, testi,...



GATEWAY

TIRDZNIECIBAS KEDE - B
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1 Frelivery rp 50 UR / (nternatienal delivery
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Google Ads
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DIGITALIE PARDOSANAS RIKI

4

%

SQUARESPACE

v

volusion

M

Magento

COMMERCE

' %&}%elivery fron SOEUR / Internati®nal delivery e
(5 4 g Y.

sdcart
ACOMME RCE
3

PrestaShop

amazon
p

handmade
p—

GATEWAY

& PARTNERS

FAITIRE

MolPort@
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DIGITALIE MARKETINGA RIKI

Different Platforms, Different Mindsets

Consumers turn to Twitter actively seeking information, making the platform uniquely
discovery-oriented

Discovery
Mindset
Information
m n %y Q
Private Life Public Life
Inner Outer Circle
- .
THCTOK Relaxation Mindset
Recreational

Browsing



DIGITALIE MARKETINGA RIKI

LIETOTAJU SKAITS: 2,8 MILJARDI
LIETOTAJI LV: 1,3 MILJ. 68 %
MERKIS: SOCIALIZESANAS,

INFORMACIJAS APRITE, REKLAMA,
KLIENTU PIESAISTE, PARDOSANA

Linked [[}}

LIETOTAJU SKAITS PASAULE: 700 MILJ.

LIETOTAJI LV: 375 100 TUKST. 20.1%

MERKIS: PROFESIONALS SOCIALAIS
TIKLS, MERKETS UZ PROFESIONALO UN
KARJERAS IZGLITIBU, DARBA
SLUDINAJUMIEM, PROFESIONALAS
INFORMACIJAS APRITI, UZNEMUMU
SERVISU REKLAMU

GATEWAY

& PARTNERS

Instagram

LIETOTAJU SKAITS: 1,2 MILJARDI
LIETOTAJI LV: 706 400 TUKST. 37,9 %
MERKIS: FOTO, DAZADU FILTRU

LIETOSANA, INFLUENCERU MARKETINGS,
PRODUKTU IZVIETOSANA UN REKLAMA



GATEWAY
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DIGITALIE MARKETINGA RIKI

LL] Saturs:

= Raksts,

I— Video, Saite
<C yz citu rakstu,
% Foto,

¢ Merkis: = Mérkauditorija
ILL] Pardot,

O popularizét

< Zimolu

O Infografika
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DIGITALIE MARKETINGA RIKI

i VISU PAKARTO MOBILAJAM IERICEM
e BEZ SKANAS - AR TITRIEM

Promoted Media poll Periscope Pre-roll
video

ATwew a " P
[ Heme
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PARDOSANA IR BIZNESA ASINSRITE
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"Our study concludes that this is
the percentage of our customers

who will buy from us without any
effort whatsoever on our part.”

MUMS NEVAJAG
GRAMATVEDIBU,
RAZOSANU, DIREKTORU
VAl MARKETINGU, JA NAV
PARDOSANAS




MARKET GATEWAY
ENTRY

HOW TO GET ANEW
CLIENT
We have the sales skills, but we lack a systematic sales process management.

PROSPECTS

CUSTOMER
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Sistematisks pardosanas process

Calls

Meetings W

Proposals PROSPECTS
(5)

~

Signed contracts /
new clients

Signed contracts /
existing clients




CRM system

pipedrive

© freshsales

@& I CRM

-~

CRM system is:

= collective memory of the company
= sales process management system
* marketing campaign platform

insighﬂg HubSpHt

&9 solve



Salesforce.com
Salesforce.com

ATZINAS

Esi kritisks par pieejamiem finansu un cilvéku
resursiem, izveloties eksporta tirgus

Izvéleta tirgus pamatojums - vieglak ieiet mazos
tirgos vai lielos tirgos, bet specifiskas nisas

pn

e _‘_A_»_:% _—

Fokuss. Zini savus konkurentus un zini saQvu nisu un
pievienoto vertibu

Pardevéjs ietver dazadas kompetences un amatus.
Saproti, kas vajadzigs tavam uznemumam

Lai virzitos efektivi uz prieksu eksporta, uzstadi redli
izpildamus meérkus; paredzi tiem o’rblls’rosus resursus.
Nav resursa, nav rezultata
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KRIEVIJA IR VIENS NO LIELAKAJIEM PRECU
TIRGOTAJIEM PASAULE

1,6

Eksports, %

m Citas valstis

= Kina

mES

= Amerikas Savienotas
Valstis

® Japana

Krievija (10.lielaka
pasaulé)
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KRIEVIJA IR VIENS NO LIELAKAJIEM PRECU
TIRGOTAJIEM PASAULE

2,7

Imports,%

m Citas valstis

= Kina

mES

®m Amerikas Savienotas
Valstis

® Japana

Krievija (15.lielaka
pasaulé)
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KRIEVIJA PRECU UN PAKALPOJUMU
IMPORTS IR AUDZIS PEDEJOS GADOS

300 000
250 000
200 000
150 000
100 000
50 000
0

Krievijas precu un pakalpojumu imports 2015-
2019, miljoni ASV dolaru

® PreCu imports
= Pakalpojumu imports
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GALVENAS EKSPORTA PRECU GRUPAS
KRIEVIJA

2019. gada no Krievijas tika eksportetas 426.7 miljardu ASV dollaru vertas

preces
Naftas ellas produkti 44.3 %

Ogles, briketes 3.7%
Naftas gaze un citi gazveida ogltdenrazi 2.2%
KvieSi un kviesu maisijumi 1.5%
Dzelzs vai nelegéta térauda pusfabrikati 1.4%
Zelts 1.4%
Platins 1.2%
Neapstradats aluminijs 1.1%

Zageéts koks 1.1%
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GALVENAS IMPORTA PRECU GRUPAS
KRIEVIJA

2019. gada Krievija tika importetas 247.2 miljardu ASV dollaru vertas

preces
Medikamenti 4.1%
Elektriskie aparati linijas telefonijai vai telegrafijai 3.6%
Traktoru, mehanisko transportlidzek|u dalas un piederumi 3.5%
Automobili un citi pasazieru automobili 3.2%
Automatiskas datu apstrades masinas un detalas 2.3%
Ar dzinéju darbinami lidaparati 2.1%
Cilvéku asinis un dzivnieku asinis, kas sagatavotas 1.2%

terapeitiskai, profilaktiskai un diagnostiskai lietoSanai
Krani,varsti un tamlidzigas detalas 0.9%
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* 2020. gada Latvija eksportéja uz Krieviju preces 1,1 miljardu
EUR vertiba

Latvijas galvenas eksporta precu grupas uz
Krieviju 2020. gada, %

m Partikas rlpn. produkti
(ieskaitot dzeérienus un
tabaku)

m Masinas,mehanismi,
elektriskas iekartas

m Kimiskas rupniecibas un
saskarnozaru produkcija

m Tekstilmateriali un
tekstilizstradajumi

® Plastmasas un izstr. no
tam, kauCuks un gumijas
izstr.
Citas preces




GATEWAY

& PARTNERS

PRASIBAS PARTIKAS PRECU EKSPORTAM
Uz KRIEVIJAS FEDERACIJU

* Uznemumam jabut Partikas un veterinara dienesta atzitam, ar
tiesibam partiku izvietot Eiropas Savienibas dalibvalstu tirgos

* Jaievero importéetajvalsts prasibas attieciba uz uznemumu higienu,
produktu atbilstibu un to kontroli;

* Piena parstrades uznemumiem jaievero Krievijas Federacijas
Federala likuma , Tehniskais reglaments pienam un piena

produktiem”.
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Ja, uznemums atbilst ieprieks minétajam, tad:

Partikas un veterinaraja dienesta jaiesniedz iesniegums par
veélésanos eksportét produktus uz So valsti.

Péec iesnieguma sanemsanas, Partikas un veterinarais dienests
izvertes uznemuma atbilstibu ieprieks mineto prasibu ieverosana
un rakstiski rekomendeés to Krievijas Federacijas Veterinaras un
fitosanitaras uzraudzibas dienestam inspekcijas veiksanai.

Péec tam Krievijas Federacijas dienests informes Partikas un
veterinaro dienestu par uznemumu parbaudes laikiem.

Periods no iesnieguma iesniegsanas briza idz atlaujas
eksportesanai sanemsanai ir pietiekami gars - gads un ilgak.
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Lai razotu produkciju, kas paredzeta talakam eksportam uz
Krievijas Federaciju un Muitas uniju, atzitajiem uznemumiem,
ieperkot dzivnieku izcelsmes izejvielu no citam Eiropas Savienibas

dalibvalstim ir nepieciesams oficials pre-eksporta sertifikats.

Pre-eksporta sertifikatus izsniedz nosutitajas dalibvalsts valsts

kompetenta iestade.

Pre-eksporta sertifikatus izejvielai izsniedz
sekojosiem uznémumiem — saskana ar Krievijas Federacijas un

Muitas unijas prasibam atzitiem dalibvalstu uznemumiem.
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PAR EKSPORTU ATBILDIGAS INSTITUCIJAS

* Kirievijas Rupniecibas un tirdzniecibas ministrija (Ministry of Industry

and Trade) (www.minpromtorg.gov.ru);

* Kirievijas Federacijas Federalas Muitas dienests (Federal Customes

Service of the Russian Federation) (www.customs.gov.ru/)

* Krievijas Federacijas Tehniskas reguléSanas un metrologijas

Federala agentura (Federal Agency for Technical Regulation and

Metrology) (www.rst.gov.ru/portal/gost)

* Kirievijas valsts akreditacijas dienests (Rosaccreditation State

Service) (www.fsa.gov.ru/)



http://www.minpromtorg.gov.ru/
https://customs.gov.ru/
http://www.rst.gov.ru/portal/gost
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* Eksporteto preCu ievedmuitas tarifu var parbaudit Eiropas Komisijas

majas lapa (hitps://tfrade.ec.europa.eu/access-to-markets/en/home

* ) ierakstot preCu nosaukumu vai HS kodu, izcelsmes valsti un

galamerka valsti.

* Latvija un Krievija lieto Harmonizeto sistemu muitas kodu
noteikSanai. Tatad preces kods, kas pieskirts Latvija atbildis ari tads

pats preces kods Krievija.



https://trade.ec.europa.eu/access-to-markets/en/home
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* Nemsim par piemeéru, informaciju par medu. levada informaciju

angliski, jo latviski majaslapa nestrada:

Access2Markets

Home Goods v Services v Investment v Markets v Toolbox v Contact My Trade Assistant

My Trade Assistant © How to use this form A Disclaimer
Including ROSA Rules of Origin Self-Assessment

Product name or HS code Country of origin Country of destination

Latvia Russia Search >

No izvélnes leja izvélas vispiemérotako preCu kategoriju un spiezam
“select product” pa labi:

] Honey

—

O Matural honey 04 09 "%  Showin list of goods

Live amimals; animal products » Dairy produce; birds' eggs; nafural haney; edible products of animal origin, nof elsewhere

specified or included
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* Majaslapa parada izvelni pa kreisi, kur var apskatities Sis precu
grupas ( musu gadijuma medus) ievedmuitas tarifu, PVN un muitas
nodevu atkariba no precu vertibas. levedot medu Krievija ir jamaksa
15% ievedmuitas tarifu, 20% PVN un muitas nodevu atkariba no
precu vertibas.

Tariffs Tariffs

Tariffs under a heading

Taxes

0
Most Favoured Na- 15 /u
Procedures and formalities MFN i

tion rate

Tariff applicable to 234 coun
tries and terriiores

Trade barriers

Trade flow statistics

Value added tax (VAT)

Value added tax is levied at a rate of 20% of the duty paid value.
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* Muitas nodeva ir atkariga no precu vértibas un medum ir sekojosa

aprekina tabula:

Dutiable value

Customs clearance fee

Not more than 200000 RUB

200001 RUB and more but not more than 450000 RUB

450001 RUB and more but not more than 1200000 RUB

1200001 RUB and more but not more than 2700000 RUB

2700001 RUB and more but not more than 4200000 RUB

4200001 RUB and more but not more than 5500000 RUB

5500001 RUB and more but not more than 7000000 RUB

7000001 RUB and more but not more than 8000000 RUB

8000001 RUB and more but not more than 8000000 RUB

9000001 RUB and more but not more than 10000000 RUB

775 RUB

1550 RUB

3100 RUB

8530 RUB

12000 RUB

15500 RUB

20000 RUB

23000 RUB

25000 RUB

27000 RUB
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SPECIFISKU PRODUKTU GRUPU IMPORTU

* 2014. gada Krievija ieviesa aizliegumu importét
sekojosas produktu grupas no ES:
— Liellopa gala;
— Cukgala;
— Majputni;
— Zivs un zivju produkti;
— Piens un piena produkti,
— Darzeni (iznemot specifiskas kategorijas);
— Augli un rieksti;
— Sals.
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2021. gada - 620 249 iedzivotaju, pasa Pleskava - 209 426 iedzivotaju;
Pleskavas regiona algu mediana ir 244 EUR ménesi (22 000 rublu), bet
Krievija ta ir 355 EUR (32 000 rublu ménesi), bet 2019. gada algas
Pleskava ir pieagusas par 9.3%, tadel pirkstspéja aug;

Dazadu majrazotaju tirdzinu datumus publisko Pleskavas apgabala

lauksaimniecibas un valsts tehniskas uzraudzibas komiteja

(hitps://cx.pskov.ru/), tirdzini tiek publicéti dazus ménesus pirms

norises.

Ir publiskots dazadu pasakumu kalendars Pleskavas rajona 2021. gada
(https://visit.pskov.ru/files/PDF %20files/Pskov-events20215.pdf) -

Pleskavas pilsetas svetki sogad notiks 23.-25. julija



https://cx.pskov.ru/
https://visit.pskov.ru/files/PDF files/Pskov-events20215.pdf
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* Sakotneji satiekoties, krievi var likties loti nopietni un stingri, jo vinu
formala uzvediba parada to ka cienu, 1pasi satiekoties ar
svesiniekiem, vecakiem cilvekiem vai tiem ar augstaku socialo
statusu.

* lepazistoties, krievi klust brivaki, vini ir biezi loti atklati un tieSi un vini
ciena biznesa partneros ari tieSumu un atklatumu.

* Krievijas sabiedriba ir |loti hierarhiska — ar1 biznesa, kompanijas
darba pozicijas ir dazadu limenu un tas ir jaievero. Darbinieku

pienakumi un atbildiba ir strikti atdaliti un ir jaciena.
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Lai gan Krievijas sabiedriba ir hierarhiska un ir jaseko noteikumiem
— krievi noverte socializaciju un ari biezi iet pret noteikumiem,
izmanto pazistamo loku, lai izveidotu biznesu. Tapat, gimenei un
tuviem draugiem ir svariga loma krievu dzivé. To atspogulo fakts, ka
Krievijas sabiedriba ir kolektivistiska (saistita ar izteiktaku aktualitati
uz sadarbos$anos, ar stingram gimenes saitém un stingrakam
socialajam normam, ar1 ar paklausanos autoritatei un paklausanos
grupas vajadzibam).

Verts art pieminét, ka parasti ligumus Krievija sledz taja pasa diena,
kad tie tiek piedavati. Ir svarigi uzturet regularu dialogu arpus
sanaksméem un péec tikSanas, jo pretéja gadijuma - biznesa

attiecibas var atri beigties.
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Martins Tiknuss, Managing Partner
+3712 6677 811
martins.tiknuss@gatewaypartners.net
Elizabetes 51 | Riga, LV-1010, Latvija
www.gatewayandpartners.net
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